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Policy Process and Systems Design

4-1 Concept of Policy and Policy Process

Concept of policy
+ Unit of administrative activities
* Social system and its control

+ Form of policy / aspects / measures

Policy: screenplay for administrative activities / design / program
Form of policy style of public announcement laws / budget
Aspects of policy  objectives / entity / target / measures
Policy measures  use of power / provision of economic incentives /

provision of information / physical control

Policy and laws
Principle of administration by legislation
Theories of present administrative laws
Execution of policies and enforcement of laws

Limitations of laws and development of legal systems

Policy process
Basic ideas:
1) Problem analysis 2) Solution proposal 3) Systems design (legislation)
Policy process: repetition of steps
1) Setting the assignment
recognize the difference between reality and expectations / confirm
2) Drafting
3) Official decision

4) Execution

Evaluation of policy
Project evaluation / program evaluation
Prior evaluation / ex-post evaluation
Scope of evaluation / target (output and outcome) / evaluation criteria / cause-and-effect
Evaluation methods cost-effect analysis / cost-benefit analysis
Problems of evaluation methods and political nature
evaluator (impartiality) / evaluation information

Limitations of evaluation and the need for interrelation with budgeting and planning



4-2  Method of Systems Design and Adaptation to Environmental Change

e Policy planning models: Rational Comprehensive Planning / incrementalism etc.

e Various options
1) Direct management / consignment
2) Experts / general public
3) Unit of operation target whole area / neighborhood
4) Monopoly / competition
5) General account / beneficiary payment

e Factors of environmental change
1) Change in natural environment
2) Change in social environment
3) Progress in technology
4) Unexpected effects
5) Mutual learning

e Recognition of change

e Adaptability
1) Partial adaptation
2) Reorganization
3) Imitation

4) New developments
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