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Effects of JIT Production

SLLL LS sy "
/ Deliberate //,,
thdrawal of buffer/

7, inventories/workers
B

(F)
Heightened
awareness of
problems and
problem causes

7
‘ Reduced buffer
inventories and/or

Ideas for
Ideas for improving Ideas for
cutting JT controlling L&)
lot sizes delivery defects Fast feedback
performance on defer

(B)
Scrap/quality
control

Lot size JIT
reductions production

(o

1))
{lntenst on idle inventory,

ess indlrect cost. l'or.

inventory )| Fspace and equipment to’ (©) (D)
in the handle inventory, inventory Fewer rework Less material
system accounting, physical labor hours waste

inventory control

Less material, labor, and indirect inputs for the same or higher output = higher productivity

Less inventory in the system = faster market response, better forecasting, and less administration.
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