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DAY 0

Course briefing



Thiscourseis recordedto be publishedonline
as reviewandteachingmaterial,andto be used
for researchpurposeswith the aimof improving
thecourseitself.

Therefore,we would like to ask for your
cooperationandconsentto:

Request regarding portrait rights, copyrights, and the use of personal information

Publishand use the videos and photos taken (may

includeidentifiablefaces).

Allow the Center for Researchand Developmentof

Higher Educationand the Universityof Tokyo to use

these materials on official media (websites, leaflets,

researchpresentations,etc.) for thepurposesearlystated

andfor publicityandpromotionof academicactivities.



Useof virtualbackgrounds.

Please,use images without copyright issues
(yourownimages,imagesbyUTokyo,etc.).

Somelinks:

Å https : //todai .tv/dl

Å http : //www .e.u- tokyo .ac.jp/wallpaper/virtual -background .html

Å https : //da .dl.itc .u-tokyo .ac.jp/portal/en/node/ 421382

Å https : //univtokyo .sharepoint .com/sites/utokyoportal/wiki/d/utoky
o_d_i_campaign_logo_en .aspx

Request regarding portrait rights, copyrights, and the use of personal information

https://todai.tv/dl
http://www.e.u-tokyo.ac.jp/wallpaper/virtual-background.html
https://da.dl.itc.u-tokyo.ac.jp/portal/en/node/421382
https://univtokyo.sharepoint.com/sites/utokyoportal/wiki/d/utokyo_d_i_campaign_logo_en.aspx


ÅGetting to know each other

ÅUTokyo Global FFDP

ÅPractical information

ÅQ & A

ÅFollowing next week

Main activities

Introducing each other

Knowledge of the contents and relevance of the activity

Use of cameras
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Agenda
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ÅTohelpparticipantsfamiliarizewith the course(structure,

goals,learningoutcomes,methods,platforms,etc.), its

dynamics,andthepeersandlecturers.

ÅTo generate community-building opportunities and

attitudesby gettingto knowotherparticipants.

ÅTodiscussthe useof certainfeaturesof EduTechfor T-L

andof certainactivitiesat thebeginningof a course.

Goals (of the session)



Å Understandthe differentaspectsrelevantto participatingin the course,its

dynamics,andits contents.

Å Describethe valuesof participatingat UTokyoGlobalFFDPto others.

Å Usethe differentonlineplatformsof the course.

Å Knowotherparticipants.

Å Pedagogicallyargueabout the benefits/challengesof usingcamerasduring

onlineT-L.

Å Pedagogicallyargueaboutthe relevanceof exploringstudentsèknowledgeof

the syllabus/contentsat the beginningof a course.
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At theendof thesession,participantswouldbeableto:

Learning outcomes



Accessibility statement
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It is our goalto createa learningexperiencethat is assafe,inclusive,
equitable,accessible,andwelcomingaspossible.

If you anticipate(or through the course experience)any issues
relatedto the designor instructionof the course,pleasedo not
hesitateto writeus as soonas possibleso we canwork togetherin
exploringanyoptionsandadjustments.

We are committedto this, and we are happy to considerany
adjustments(as longastheydo not alterthepurposeof thecourse);
reachus out with yourideasandfeedbackat anymoment,theyare
morethanwelcome.



Suggestions & class policies
Please,reachus out if thereis a circumstancethat youfeelwill affectyourparticipation, if youfind

yourselfoverwhelmed, if we cando anythingto makethiscoursemoreaccessibleandinclusive,etc.

Donot hesitate.Letèstalk!

We(and yourpeers)will gladlyaddressyouby a namethat is differentfromwhatappearson your

registration,andby the genderpronounsyouuse(she/he/they/ze, etc). Pleaselet us knowif you

wishusto usethem. Asfor us,youcancallusGabriel/Gabri(he) andAiri(she).

Weshalladdresseachotherusingthenameandgenderpronounstheytoldus.

Staypositiveandkeento learn. Showinterestin whatotherssayandlistenactively.

Respectfullyåinterruptæthe facilitatorsasmuchasnecessary. Sharethoughtsandideasactively.

Berespectful, constructive, andspeakwithoutreserve( ╩ ∫≡⁸ ⌂ↄ⁸ ⌐).

In onlinecommunication,overreactionsarewelcome.



Zoom

Set your Zoom name as follows:
ÅChosenName + Family name + (pronoun)

E.g.: 

æCalvin Hobbes(he)æ
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*optional 
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GETTING TO KNOW EACH OTHER



https://www.menti.com/xcffea317s
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Getting to know each other. Icebreaker

https://www.menti.com/xcffea317s
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Career background
Universities at Europe, Latin-America, Japan

Introductions

Dr. Gabriel Hervás(he)
Project Associate Professor

Center for Research and Development 

of Higher Education

@gabriel@he.u-tokyo.ac.jp

Personal interests
Nature ãBasketball ãReading ã

Family & Friends ãSmall historical 

towns - Food

Research areas & interests
Faculty development ãTeachersè training ãLesson 

Study ãProgram evaluation - Flipped Classroom -

Assessment

Educational Background
BAès D. History ãBAès D. Primary Teachersè Educ. ã

MAès D. Secondary Teachersè Educ. ãMAès D. 

Lecturing in Higher Educ. -MAès D. Teaching 

Spanish as a foreign language ãMAès D. Research 

& Innovation in Educ. - Ph.D. in Higher Education 

(FD)

mailto:gabriel@he.u-tokyo.ac.jp
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Ms. Airi Kawakami (she)
Project Academic Specialist. Center for Research and Development of Higher 

Education, The University of Tokyo

@kawakami@he.u-tokyo.ac.jp

Career background
Private teacher (4 yrsin-person, 4 yrsonline) and here UTokyoJ

Educational Background
(KwanseiGakuinUniversity, Japan) BAès D. English Language and Literature ã

BAès D. International Studies

(the University of Helsinki, Finland) MAès D. English Philology

Research areas& interests
Faculty development ãSociolinguistics ãApplied Linguistics ãWorld Englishes

Personal interests
Traveling ãExploring Different Cultures ãLanguages (Finnish, Spanish, 

etc.) ãFoodύ

Introductions



1. Groups(16 min). 

ÅIntroduce yourself & take notes (<2min/person) 

(name, field, motivation, personal interests, etc.) 

ÅWrite a brief & friendly introduction of one of your peers (3 min.) 

In slide 1 of your groupès åin-class tasksæ. 2 lines is fine!

E.g.: G1: Pasquale takes notes to introduce Yosuke; Yosuke to Anna; Anna to Daniela; Daniela to Pasquale.

ÅBriefly, show in the slide your common ground as a group (3 min.) 

What do you share? (interests, etc.). You can make a list, use images, etc.

2. Whole class(28 min). 

ÅIntroduce your peerto the class (<1min/person) 
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Getting to know each other. Icebreaker

Group1

Group2

Group3

Group4

Voluntarily
Observers1

Observers2

*Although I was not, you can be 

imaginative in the format! J
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Practical information



What to expect (from you and us)

From us:

ÅFormal/scholarlyapproachto the contents& moreinformal/closer/casual(but respectful& honest)approachto
ourrelationshipwithyou.

ÅContinuousfeedback,attention,andassistance. Please,do not hesitateto writeus at any time or to ask for a
meetingfor anygivenreason. Really,zerodoubts. Wearehereto contributeto yourlearning.

ÅContinuousinvitationto reflect,discuss,andchallengeideas.

From you:

Å Continuous engagement and participation.

Å Attendance and meeting deadlines.

Å To take education as åprofessionallyæ as your own field (hopefully)

Å To enjoy, if itès not too much to ask J
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Practical information

FromApril 2022 to July 2022

Tuesdays, from13h to 16:40h

(remember, you are invited to stay later in an informal environment) J

Online(Zoom)ќ DAY 0, 1, 2, 3, 4

In-person(357, Grad. SchoolEduc.) ќ DAY 5, 8                                               

In-person(Center for Research& Develop. HE*) ќ DAY 6, 7 

Contact

GabrielHervás- @ utokyo_fd@he.u-tokyo.ac.jp
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Other opportunities

Communitybuilding:

- Everyclass,at the end. Chanceof stayingin classto,
in an informalenvironment,get to know us and our
peersbetter,keeptrack,discuss, etc.

- Everyother week. 1h luncheonsessions. Chanceof
meeting together to, in an informal environment,
keepingtrack,shareideas, etc.
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Career& lifeplanadvising(on demand, based on 

your ideas and demands)

Consultationfor educationaldevelopment: For

those of you with an option to teach in a real-class,

option of consultingdoubts and participatingin a

processof class-observationandresponsiblefeedback.

Extra-curriculareducationalactivities*



GoogleClassroom

ÅFor communication, updates, assignments
(learning portfolio), forum participation,videos,
handouts,etc.

ÅInformation for those who have not joined yet:

ÅRegister with your ECCS Cloud Mail address.

ÅOtherwise, use your private Gmail address.
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Zoom (tips, precautions, ideas, etc.)

ÅRemember. Thiscourseis recorded. Still,participantsarenot allowedto
record it or to post the imageson socialmediaand other platforms
withoutpermissionto do so.

ÅBe careful to ensure the meeting ID is not leaked.

ÅIf  the audio is choppy, or the screen is lagging, try closing other 
applications.

ÅUse of cameras (after the break)
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10 MIN
BREAK



Introductions. This is (some of) us

Map:SanJose, CC BY-SA 3.0, via Wikimedia CommonsMentimeter
https://www.mentimeter.com/templates/p/education-renewable-energy

https://commons.wikimedia.org/wiki/File:World_map_blank_gmt.png


ÅIndividually (2 min.)
ÅThink about one pedagogical reason to ask your students to use cameras during the 

class and another reason to not do it.

ÅGroup (7 min)
ÅDiscuss your ideas and introduce them in slide 2 of your groupès åin-class tasksæ:

You will summarize them in 1 min. tothe whole class. 

ÅWhole class (7 min)
ÅPresentthe groupsè ideas building on what other groups shared (complement, if 

possible, rather than repeat what others have said)
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Teacher lenses: Educational arguments about cameras
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UTOKYOGLOBAL FFDP



UTokyo Global FFDP: Features

ÅVariationof UTokyoFFP.

Å2 credits(registrationthroughyourowndepartment)+ certificateof completion

ÅJapaneseåStandardFrameworkof FDfor NewTeachersæandstate-of-the-art.

ÅEducationalawareness(educationaldevelopment).

ÅLearningby doing, reflection, & peer-discussion.

ÅSoTL.
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SoTL (Boyer,1990; Kreber, 2013; Rice,1992; Schön,1995; Shulman,1998; Trigwell& Shale,2004)

Å Scholarshipof TeachingandLearning(SoTL).

Å Approachto the teachingpracticethat involves:

Å Anactiveinterestin developingourpedagogicalknowledge.

Å Conductingenquiriesaboutteachingandlearning.

Å Reflecting, as its maincomponent,in/on thatpractice.

Å Openingthatpracticeto othersfor critique& knowledgeconstruction.
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UTokyo Global FFDP. Overall goals

ÅTo contributeto the acquisitionof educationalcompetencesrequiredfor
becominga reflectiveteacherwho canstimulateand guidethestudentsè
learningat a varietyof internationalcontexts.

ÅTo cultivate community-building and continuous professional/career
developmentandlifelonglearningattitudes.

ÅTo offer cooperativelearningopportunitiesthat contributeto broaderthe
educational,disciplinary,and human perspectiveand approach to
educationof theparticipantswhilebuildingrichhumanrelationships
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Assessment
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Designed to enhance your learning and to adjust the course to your learning. 

1. Engagement & contribution during the classes: 20 points.
a)Continuous individual engagement during the classes and the activities developed: 10 points.

b)Individual engagement in groupwork during the course: 10 points.

2. Assignmentsfor the eight sessions: 80 points.
a)Pre- and post-session assignments.: 40 points.

b)Teaching philosophy statement (at the end): 15 points.

c)Syllabus design: 10 points.

d)Class design & instruction: 15 points.

Assistanceto two daysout of 5, 6 and7 is mandatory.

Youneeda passin bothsegments.

Criteriafor all tasksavailable(seeGoogleClassroom)



Assessment of the course (quality assurance)
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Designed to open/adjust the course to the participantsè needs/insights: 

1. Initial and final survey

2. Different surveys on the criteria/rubrics used to assess. 



ÅGroup (6 min.)  

ÅMake a list of broad topics that you think will be address in this 
course. Write this in slide 3 of your groupès åin-class taskæ
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UTokyo Global FFDP. Contents & topics



7 MIN BREAK



UTokyo Global FFDP. Contents & topics (your ideas)

ÅSynthesis of the contents/topics that you mentioned.
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UTokyo Global FFDP. Structure & contents

ÅDAY1. Thescience of learning

ÅDAY2. Teaching-learningstrategiesfor activeandsignificantlearningin HE

ÅDAY3. Quality assessment and feedback in HE

ÅDAY 4. Syllabusandcoursedesign

ÅDAY 5. Classdesign& instruction

ÅDAY6. Teaching practice &peer-feedbackI

ÅDAY7. Teaching practice &peer-feedbackII

ÅDAY8. Deconstructingknowledge &careerpaths
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UTokyo Global FFDP. Graphic syllabus
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Relevantfor you. Yourmotivationsto participate

Professional 

career

Interest in 

(passion for/ 

concerns about) 

teaching

Interest in 

students & 

learning




