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Request regarding portrait rights, copyrights, and the use of personal infcrmat

This courseis recordedto be publishedonline
asreviewandteachingmaterialandto be used
for researchpurposeswith the aimof improving
the coursdtself
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Therefore,we would like to ask for your K ee (
cooperatiorandconsento: i
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Publishand use the videos and photos taken (may °°gp Teaching Development in Higher Education in English,/

includedentifiabléaces) UTokyo Global Future Faculty Development Program
(UTokyo Global FFDP)

Allow the Center for Researchand Developmentof
Higher Educationand the Universityof Tokyoto use
these materials on official media (websites, leaflets,
researclpresentationgtc) forthe purposesarlystated
andfor publicityandpromotionof academi@activities
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Request regarding portrait rights, copyrights, and the use of personal infcrmat

Useof virtualbackgrounds

Please,use images without copyrightissues
(yourownimagesimageshy UTokyoetc).
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UTokyo OpenCourseWare Add to My List

Somelinks
A https ://todai .tv/dl ﬂmp Teaching Development in Higher Education in English,/
A http ://www .e.u-tokyo .ac.jp/wallpaper/virtual _-background .html UTokyo Global Future Faculty Development Program

(UTokyo Global FFDP)

A https ://da .dl.itc.u-tokyo .ac.jp/portal/en/node/ 421382

A https : //univtokyo .sharepoint .com/sites/utokyoportal/wiki/d/utoky
o0 d i campaign logo en .aspx
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Agenda

AGetting to know each other
AUTokyo Global FFDP
APractical information
AQ & A

AFollowing next week
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Future Faculty Development Program

Main activities

Introducing each other

Knowledge of the contents and relevance of the activity

Use of cameras




Goals (of the session)

A To helpparticipant$amiliarizevith the course(structure,
goals,learningoutcomesmethods,platforms,etc), its
dynamicsandthe peersandlecturers

A To generate communityuilding opportunities and
attitudedoy gettingto knowotherparticipants

A Todiscusghe useof certainfeaturesof EduTecHor T-L
andof certainactivitiesat the beginningf a course

i1 UTokyo Global FFDP
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Learning outcomes

Atthe endof the sessionparticipantsvouldbe ableto:

A Understandhe differentaspectsrelevantto participatingn the course,its
n dynamicsandits contents
Describdahe valuesof participatingit UTokydGlobaFFDPto others
Usethe differentonlineplatformsof the course
Knowotherparticipants
Pedagogicallgrgueaboutthe benefits/challengesf usingcamerasduring

o o Io Do

SN

onlineT-L.
A Pedagogicallgrgueaboutthe relevancef explorings t u d lenowiedgeof
the syllabus/contentat the beginningf a course

i1 UTokyo Global FFDP




Accessibility statement

It is our goalto createa learningexperiencehat is as safe,inclusive,
equitableaccessiblgndwelcomingspossible

If you anticipate(or throughthe course experience)any issues
relatedto the designor instructionof the course,pleasedo not
hesitateto write us as soonas possibleso we canworktogetherin
exploringanyoptionsandadjustments

We are committedto this, and we are happy to considerany
adjustmentsgas longastheydo not alterthe purposeof the course)
reachus out with yourideasand feedbaclkat any momentthey are
morethanwelcome

i1 UTokyo Global FFDP




Suggestions & class policies

Pleasereachus out if thereis a circumstancéhat you feelwill affectyourparticipationif youfind
yourselfoverwhelmedf we cando anythingo makethis coursemoreaccessiblandinclusiveetc

DonothesitateL e talkls

We(and yourpeers)will gladlyaddressyou by a namethat s differenfromwhatappearson your
registrationand by the gendermpronounsyou use (she/he/theyze, etg). Pleasdet us knowif you
wishusto usethem Asfor us,youcancallus Gabrielabrihe) andAiri(she).

Weshalladdressachotherusingthe nameandgendeipronoungheytold us

Staypositiveandkeento learn Showinterestin whatotherssayandlistenactively

Respectfullinterruptehe facilitator@s muchas necessarySharethoughtsandideasactively

Berespectfylconstructiveandspeakwithoutreservgl & [ =8 0o 8 - ).

In onlinecommunicatiomverreactionarewelcome

1) UTokyo Global FFDP




Zoom

Setyour Zoom name as follows:

AChoserName + Family name + (pronoun)
E.g. : *optional
eCalvin Hobbes(he

1) UTokyo Global FFDP
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GETTING TO KNOW EACH OTHER



Getting to know each other. Icebreaker

https://www.menti.com/xcffea317s

101 UTokyo Global FFDP



https://www.menti.com/xcffea317s

Introductions

A

=
i)
Career background Research areas & interests
Universities at Europe, Laimerica, Japan Faculty developme@ifT e ac her fikessbrr ai n
Studya Program evaluatier-lipped Classroom
Assessment
Educational Background Personal interests

BAés DABHNéstD.r yPri mady Te ac hNaurgdBasketpgiRReading
MAés D. SeconddMigesTeR.c her sfkamiy§ griendsSmall historical

Dr. Gab"d'Hervaihe) Lecturing in Higher EdulMAés D. Teaching towns- Food
Project Associate Professor Spanish as a foreign languagggdAe s D. Resear ch
Center for Research and Development & Innovation in EducPh.D. in Higher Education
of Higher Education (FD)

@ gabriel@he-tokyo.ac.jp

i:1y UTokyo Global FFDP 13
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Introductions

Ms. Airi Kawakaifshe)

Project Academic Specialist. Center for Research and Development of Higher
Education, The University of Tokyo

@ kawakami@he.u-tokyo.ac.jp

Career background

Private teacher (yrsin-person, 4yrsonline) and here UTokyo

Educational Background

(KwanseGakuiiJni ver sity, Japan) BAésabD. En
BAés D. I nternational Stud)]
(the University of Helsinki, Finl

Research are@sinterests

Faculty developmeatSociolinguisticd Applied LinguistiégWorldEnglishes

Personal interests

Travelind Exploring Different Cultu@&kanguages (Finnish, Spanish,
etc.)a Food

i) UTokyo Global FFDP a




Getting to know each other. Icebreaker

I In-class tasks.Group1 W & &

::::::::::::::::::::::::::::::

~ [E [+ [ Presentacion ~ | & Compartic
Jitim adific

e ® Q- REFE-A N~ @ F - fondo Dissiov Toma Transicion

1. Group§\16 mln) » 7. @ Our introductions & common ground

*Although | was not, you can be

Aintroduce yourself #ake noteg<2min/person) imaginative in the format!

(name, field, motivation, personal interests, etc.)

(e.g. You can erase “me")

AWrite a brief & friendly introduciobrone of your peers (3 min.) e oy 5
I n slide 1 efl ascsRilinesyiskioeleaés ai n
E.g.G1: Pasquale takes notes to introduce Yosuke; Yosuke to Anna; Anna to Daniela; Daniela to Pasquale.

RBriefly, show in the slide yaammmon ground as a gro(®min.)
: . : Groupl
What do you share? (interests, etc.). You can make a list, use images, etc. Groug

Group3

G
2.  Whole clas&8 min). roupt

A Introduce your petwo the class (<1min/person) Voluntarily
Observerd
Observerg

LY UTokyo Global FFDP 15




Practical information

@ UTokyo Global FFDP



What to expect (from you and us)

From us:

A Formal/scholarlgpproactho the contents& moreinformal/closer/casu@diut respectfu& honest)approacho
ourrelationshipvithyou

A Continuoudeedbackattention,and assistancePleasedo not hesitateto write us at anytime or to askfor a
meetingor anygivenreasonReallyzerodoubts \Wearehereto contributeo yourlearning

A Continuousvitatiorto reflectdiscussandchallengaedeas

From you:
A Continuous engagement and participation
A Attendance and meeting deadlines.
A To take education as aprofes
AATo enjoy, i1 f iU0es

17




Practical information

FromApil 2022 to lly 2022
Tuesdaysrom13hto 16:40h
(remember, you are invited to stay later in an informal envirodment)

OnlingZoomx DAYO,1,2,3,4
Inperson(357, Grad SchooEduc) K DAY 5, 8

Inperson(Centerfor Researci& DevelopHE*) K DAY 6,7

Contact

GabrieHervas @ utokyo fd@he.ttokyo.ac.jp

%13 UTokyo Global FFDP
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Other opportunities e

Communitpuilding Consultatiorfor educationatievelopmentror

- Everyclass,at the end Chanceof stayingin classto, those of you with an option to teachin a reaiclass,
in an informalenvironmentget to know us and our option of consultingdoubts and participatingin  a
peersbetter,keeptrack,discussetc procesf classobservatiomndresponsibléeedback

Everyother week 1h luncheonsessions Chanceof
meeting together to, in an informal environment,
keepingrack,shareideasetc

=)0 ==2)0
Do =De
=)0 =)0

=)o
=)o

your ideas and demands)

CareeR lifeplanadvisingon demand, based on e Extracurriculaeducationactivitie$




GoogleClassroom

AFor communication, updates, assignments

(learning portfolio), forum participation,videos, PSS i Ry
handOUtSEtC. ffdn avelopient L rtocram

UTokyo Global FFDP (1st. Ed.) 2022

h\] O \\ 0O 6‘\)1)‘&:.\

Alnformation for those who have fwhed yet -
A Register with yolrCCS Cloud Mail address. T
A OtherW|Se’ use your prlvate Gmall address N 2 % XC@(&\ :Jlis:ne':::blénparapublicaranunciosotareasyresponderapreguntasdelos

@ Ajustes del tablon
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Zoom (tips, precautions, ideas, etc.)

ARemember Thiscourses recordedStill,participantsare not allowedo
recordit or to post the imageson socialmediaand other platforms
withoutpermissiorto do sa

ABe carefulo ensure the meeting ID is not leaked.

Alf the audio is choppy, or the screen is lagginglosing other
applications.

A Use of cameras (after the break)

UTokyo Global FFDP .







Introductions. This is (some of) us

mainly focused cancer network pedagﬂ,gy— simulation
energy Sustainability Science _
ronunciation education H researCh Jrban Flanning
: Education
Ja pan JapaI‘IESE Education/sustamability
climate change engineering with the focus?p research

new developments research field Smart City Language Education

How old do you feel? Where are we from?

Mentimeter

) ) Map:SarJose CC B¥SA 3.Q via Wikimedia Commons
https://www.mentimeter.com/templates/p/educatoewablenergy

1) UTokyo Global FFDP



https://commons.wikimedia.org/wiki/File:World_map_blank_gmt.png

Teacher lenses: Educational arguments about caffier:

Alndividually (2 min.)

A Think about onpedagogical reasda ask your students to use cameras during the
class and another reason to not do it.

AGroup (7 min)

ADi scuss your i1 deas and introldase t &
You will summarize them in 1 minthe whole class.

AWhole class (7 min)

APresent he groupseé i deas building on wh
possible, rather than repeat what others have said)

r U-l-okyo Global FFDP -
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UTokyo Global FFDP: Features

AVariatiorof UTokyd-FP

A2 creditgregistratiorthroughyourowndepartment) certificateof completion
AJapanesa St a Rrdneewatlof FDforNewT e a ¢ larelstadead-the-art

A Educationawarenesgeducationadevelopmeit

A Learnindoy doing reflection& peerdiscussion

ASOTL

1) UTokyo Global FFDP
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A

SO I L (Boyer,1990; Kreber2013; Rice1992; Schon1995; Shulman1998; Trigwelk Shale2004)

A side note

Scholarshipf TeachingiandLearnindSoTL)

A Approachio theteachingoracticahatinvolves

o Io o Io

Anactiveinterestin developingur pedagogicdtnowledge
Conducting@nquiriesboutteachingandlearning
Reflectingasits maincomponentin/on that practice

Openinghat practiceo othersfor critique& knowledgeconstructiol

More Details

W Very relevant M Relevant M Slightly relevant

Inquiring about teaching and learning in your courses

Publishing papers in relation to teaching and learning

Cooperating with others to design and analyze
teaching and learning processes

Opening your classes for others to observe

Finding time to reflect about your own ideas
regarding teaching and learning

Participating in courses, seminars, workshops, etc.
about education, teaching and learning

Reading (books, papers, etc.) about education,
teaching and learning

Participating in conferences about education, teaching
and learning

UTokyo Global FFDP

M Slightly irrelevant

26. In your career as a teacher in higher education, how relevant is (will be)

MW Irrelevant W Very irrelevant

1007 0%

100%

27



UTokyo Global FFDP. Overall goals

ATo contributeto the acquisitiorof educationatompetencesequiredfor
becominga reflectivedeacherwho can stimulateandguidethes t udent s é
learningat a varietyof internationatontexts

ATo cultivate communityouilding and continuous professional/career
developmenandlifelondearningattitudes

ATo offer cooperativdearningopportunitieghat contributeto broaderthe
educational,disciplinary,and human perspectiveand approach to
educatiorof the participantsvhilebuildingichhumanrelationships

%13 UTokyo Global FFDP
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Assessment

Designed tenhance your learning and to adjust the cdargeur learning.

1. Engagement & contributidoring the classes: 20 points.
a)Continuous individual engagement during the classes and the activities developed: 10 points.
b)Individual engagement in groupwork during the course: 10 points.

2. AssignmentBor the eight sessions: 80 points.
a)Pre and postsession assignments.: 40 points.
b)Teaching philosophy statement (at the end): 15 points.
c)Syllabus design: 10 points.
d)Class design & instruction: 15 points.

Assistancéo two daysoutof 5, 6 and7 is mandatory
Youneeda passin bothsegments
Criteridor alltasksavailablé¢see GoogleClassroom)

i:1y UTokyo Global FFDP 29




Assessment of the course (quality assurance)

Designed t@pen/adjustthecourdeo t he partici pant se

1. Initial and final survey

2. Different surveys on the criteria/rubrics used to assess.

criteria for in-class participation and
reflective tasks)

30



UTokyo Global FFDP. Contents & topics

AGroup (6 min.)

A Make a list of broad topics that you think will be address in t
courseWr i t e this 1 n sicildes s3 tafs

31






UTokyo Global FFDP. Contents & topwsr(ideas

ASynthesis of the contents/topics that you mentiol  teacher-centered instruction

Small Group Instruction

e teaching methodology (e.g. inverted classroom)
e how to design syllabus Student-Centered / Constructivist Approach
e how to set goals of lecture Project-Based Learning
e evaluation / assignments for students ,
e time control/management/adjustments Montessori
e online vs face-to-face Iectur’ﬁ-:- Inquiry-Based Learning
e how to inclusive lectures .
e how to do Q!AS?T Flipped Classroom
Cooperative Learning

Assessment
Science of learning - for oneself, and how others learn for learning
Teaching techniques, how to improve as learning
Methods of assessing learning (outcome) of learning
How to design a syllabus Reflecting teaching methods
Practical learning by doing Commercialization of education
Teaching philosophy Learning through doing

Investigating students learning ability]I
UTokyo Global FFDP 33




UTokyo Global FFDP. Structure & contents

ADAY1. Thesciene of learning

ADAY2. Teachingdearningstrategiedor activeandsignificantearningn HE

ADAY3. Quality assesamert ard feedbak in HE
ADAY4. Syllabusandcoursedesign

ADAYb5. Clasgdesign& instruction

ADAY6. Teaching practice geerfeedback

ADAY/. Teaching practice geerfeedbackl

ADAY8. Deconstructingnowledge &areeipaths

1) UTokyo Global FFDP

DESIGN
INTEGRATIVE
ASSESSING

FEEDBACK
PEDAGOGICAL

STUDENT
REFLECTION

.DISCUSSING.

lEARNINGR”
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UTokyo Global FFDP. Graphic syllabus

The science

of learning

Implications over

T-L method

strategies, &
techniques

Assessment
& feedback

Course &
syllabus
design

Class design
&

improvement

Teaching
practice &
feedback

ALL DAYS

sy UTokyo Global FFDP

De-
constructing
knowledge

DAY 8

Career paths

DAY 8

Maore Details

27. How confident would you feel responding the following questions:

W Very confident M Confident M Slightly confident M Slightly unconfident B Unconfident B Very unconfident

How do people learn?

‘What teaching and learning methods, strategies, and
techniques can we use to enhance learning?

How can we assess learning and offer feedback?

How can we design a course?

How can we design a syllabus?

How can we structure a class?

How can we deliver a class to enhance participation
and learning?

How can we approach teaching and learning more
inclusively?

How should we write a teaching philosophy
statement?

What educational technology can | use to enhance
learning?

How dao you envision your career path as a teacher in
higher education?

How can you contribute to improve teaching and
learning in the context of your discipline at any give...

How can we offer feedback to our peers?

100%

100%
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Relevanfor you Youmrmotivationgo participate

Professional
career

103 UTokyo Global FFDP






