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The University of Tokyo …
Decided to provide “UTokyo Future Faculty Program”  in 2011

Because we should have PRODUCT LIABILITY
・Responsibility of the quality 

of future faculty produced by our university

And UTokyo FFP started in 2013
Hired!



UTokyo Future Faculty Program
Goals: Participants can

• Teach with learner-centered approach
• Become a life-long learner 

as an educator
• acquire a network and 

wide viewpoint beyond discipline

Design Concepts:
• Minimum with high quality
• Learn by experience 
• Create safe environment for learning together
• Keep learning beyond the course 



Outreach
• “Interactive Teaching” 

on Coursera
• UTokyo FFP 

on UTokyo OCW



Impact
• The most successful program in Japan

• Number of Alumni (2013-2021summer) =810
• 98% satisfied
• 98% changed cognition and behavior
• 35% of new participants come 

by word of mouth
• Support to launch 3 similar 

programs in other universities
• New collaboration with other

universities



Challenges and Future
Future Faculty Program: since 2019,
duty to make efforts for all university with doctoral courses

• For UTokyo (to make it more effective)
• Make Strong & Effective Connection with TA
• Provide it for ALL doctoral course students

• For Japan
• Provide a program for the FDers to increase the number of programs
• Quality assurance of the program



THANK YOU 
ありがとうございました
kurita@he.u-tokyo.ac.jp
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